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Whistleblowing is rising further up the compliance and ethics agenda as one of the most 

effective tools for combatting corruption. However, even in the Nordics, considered to be 

one of the least corrupt regions in the world, blowing the whistle remains an 

uncomfortable step for a person to take – for fear of repercussion1.   

 

To encourage more people to report suspected corporate wrongdoing, new regulations are 

being introduced across Europe. In Sweden a new law for stronger whistleblower rights 

will come into force on January 1st 2017. In Norway employers are now obliged to establish 

policies for internal notification of wrongdoing. At a European level, the updated EU 

General Data Protection Regulation that will be introduced in May 2018 will further 

protect whistleblower personal data.   

 

Against this background, WhistleB carried out a survey of our customers during the 

summer of 2016, which was subsequently updated in November 2016. How is 

whistleblowing currently handled within Swedish organisations that have an established 

whistleblowing service? And what can an organisation expect to gain from a 

whistleblowing service? 

 

About the survey: 

- The o li e su e  o i es esults f o  + S edish o pa ies, autho ities a d 
o ga isatio s.  

- The stud  as o du ted  WhistleB a d EY. 
- Pa ti ipa ts a s e ed a e - ased uestio ai e usi g the WhistleB histle lo i g 

ha el.  
- Pa ti ipa ts e e a le to a s e  a o ousl .  
- The o li e su e  as supple e ted  WhistleB’s fi di gs f o  the Thi d Su it o  

A ti-Co uptio  that took pla e i  Oslo i  No e e  .     
 

 

                                                           
1 Transparency International, Sweden - Press release 16th November 2016 
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Su a  of su e  fi di gs 

 

Ho  a  epo ts does ou  o ga isatio  e ei e? 
 
Agg egated esult:  epo t pe  -  e plo ees a d ea .  
 

The u e  of histle lo i g epo ts e ei ed a ies et ee  se to s a d ou t ies of 
ope atio , ut ot so u h et ee  o ga isatio  sizes.  
 

App o i atel  half of the epo ts e ei ed led to a  a o ous dialogue et ee  the 
histle lo e  a d the e plo e . Su h dialogue is i alua le fo  the e plo e  as it e a les 

the o ga isatio  to a age the issue i te all  a d li it ost a d eputatio al da age.  

 

What ki ds of issues a e epo ted th ough the 
histle lo i g ha el? 

 
 

 

Al ost half of all epo ts e ei ed  pa ti ipa ts e e elated to e o o i  i e of so e 
so t, hi h is pa tl  to e e pe ted si e histle lo i g s ste s e e o igi all  o ei ed 
to fight o uptio  a d f aud. O  the othe  ha d, the fa t that half of the epo ts e ei ed 
elated to o -e o o i  i e, is a  i di atio  that histle lo i g s ste s help 

o ga isatio s su fa e othe  e  ele a t i fo atio  that the  ould othe ise ot e 
a le to get.  
 

 

1. Fraud, theft  

2. Corruption, bribery 

3. Discrimination, harassment, 

workplace related issues 

4. Health & safety 
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Who is i ited to epo t? 
 

 

 

 
 

 

It’s ot o l  e plo ees that spot suspi ious eha iou . Mo e tha  half of the o pa ies 
su e ed said that the  i ite e te al stakeholde s to epo t is o du t.  These 
o ga isatio s e og ise that a o gst usto e s, supplie s, pa t e s o  othe  stakeholde s 
the e ight ell e a histle lo e  that a  sa e thei  o pa ’s eputatio . Not o l  
that,  i iti g e te al stakeholde s to epo t suspe ted o g-doi g, o ga isatio s 
lea l  sho  thei  i tole a e to o uptio  a d o it e t to o ki g ith othe s ho 

ha e good o po ate ethi s. 
 

 

Ho  a e histle lo i g ases es alated? 
 

Su a  of espo ses: 
 

Most o ga isatio s epo t to the Boa d of di e to s o  a ua te l  o  a i-a ual asis. 
The  epo t to the a age e t tea  o e f e ue tl , ofte  o thl  o  i- o thl . 
Se e e ases a e a  e eptio  ho e e , a d o ga isatio s sa  the  ha e a faste  es alatio  
p o ess u de  these i u sta es.  
 

 

 

 

Example of external stakeholders:  

- Suppliers 

- Customers  

- General public 
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The esults of histle lo i g epo ti g a e ofte  p ese ted as statisti s, i ludi g the 
u e  of epo ts a d the atu e of the i ide t, as ell as othe  o pa -spe ifi  

i di ato s.  
 

Whe  it o es to es alatio , it’s esse tial that the oa d of di e to s has the apa ilit  to 
ha dle histle lo i g epo ts.  Boa d e e s eed to e a le to e aluate the 

histle lo i g p o edu e, e su e that it is a u ate a d ade uate, a d that it o plies 
ith ele a t egulatio s su h as data p ote tio  a d o fide tialit . Su e  espo ses 

i di ated that the e iste e of a  es alatio  p o ess et ee  the oa d a d sha eholde s 
as ital.  Sha eholde s should e kept i fo ed a d e e  i ol ed as pa t of the 

es alatio  p o ess. 
 

 

Co plia e offi e s ha e thei  sa  

Compliance officers are often the front line recipients of whistleblowing reports and 

responsible for their escalation. At the 3rd Summit on Anti-Corruption (Nordics Edition) in 

November 2016, WhistleB conducted a simple poll of compliance professionals to find out 

their preferences when it comes to whistleblowing reporting.  The results provide insight 

to business leaders considering which type of whistleblowing reporting channels they may 

want to provide. 

 

1. From which channel do you receive the majority of 

your whistleblowing reports? 
 

- Insert PIE CHART version of Q1 results 

 

The results show that nearly 80% of respondents receive the majority of their 

whistleblowing reports through a web service. This is a t e d WhistleB is seei g a o g ou  
usto e s o e oadl , a d pe haps the ost o ious easo  is the a o it  a d 

se u it  that e - ased epo ti g ha els p o ide. Ho e e , a othe  ke  fa to  is the 
opti isatio  of e  platfo s fo  s a t pho es, e a li g histle lo e s to e o d a d 
epo t e ide e of is o du t o e easil .  
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2. Through which channel do you prefer to receive 

your whistleblowing reports? 
 

- Insert PIE CHART version of Q2 results 

 

Nea l  % of the o plia e p ofessio als su e ed e ealed that the  p efe ed to 
e ei e epo ts th ough a e  se i e, he eas o l  o e i  te  p efe ed to e ei e the  

 telepho e. A ke  easo  fo  this p efe e e a  e that a  o li e s ste  e a les 
o plia e offi e s to aptu e i fo atio  o e effi ie tl , a d su se ue tl  ha dle ases 
o e effe ti el  ith the help of a st u tu ed o li e p o ess.   

 

. Ho  do ou ha dle the a age e t of 
histle lo i g ases?  

 

- Insert PIE CHART version of Q3 results 

 

Nea l   % of those polled said that the a age e t of histle lo i g ases is ha dled 
i te all , hile app o i atel  % e ealed that it is ha dled oth i te all  a d 
e te all .  
 

These esults tell us that No di  o pa ies lea l  p efe  a  i te al i estigatio  tea , 
a d the e a e of ou se ad a tages to ha dli g i estigatio s i te all :  

- O l  the i te al tea  a  e t a t a d o i e i fo atio  f o  ultiple epo ts a d 
sou es to fi d a patte . 

- I fo atio  is o e se u e si e it is ha dled ithi  the o ga isatio .  
- It is usuall  o e ost effi ie t si e e te al e pe tise is o l  alled upo  fo  spe ialist 

skills that do ’t e ist i -house. 
 

O  the othe  ha d, the e a e a u e  of iti al p e- e uisites fo  su essful i te al 
ha dli g of i estigatio s:   

- The i estigatio  tea  ust e t ust o th  a d a le to o k i depe de tl . 
- A p o ess ust e i  pla e fo  the o e t es alatio  of ases.  
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Majo  e efits of a o po ate histle lo i g se i e 
 

A o di g to espo de ts of ou  o li e su e , p e e tio , e ei i g ea l  a i gs a d 
gai i g t ust e e the ajo  e efits of a o po ate histle lo i g se i e.  
  

 

 
Pre e tio   
 Redu es the isk of o gdoi g taki g pla e  
 Effe ti e pa t of a ti- o uptio  effo ts 

 Se ds a lea  sig al that e a e o itted to ou  Code of Co du t 
 

 

Early ar i g e ha is  

 A ts as a safet  al e, he  othe  ha els ha e failed 

 P o ides a o u i atio  platfo  fo  e ei i g i fo atio  e ould ot othe ise 
e ei e th ough othe  ha els 

 E a les us to at h a d a t o  i egula ities ea l  

 

Gai  trust 

 A ke  pa t of ou  o plia e p og a e 

 St e gthe s ou  positio  as a sustai a le usi ess, i te all  a d e te all  

 E a les us to lead  e a ple i  sti ulati g a t a spa e t usi ess li ate  
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What do usto e s sa  a e the su ess fa to s fo  a 
o po ate histle lo i g se i e? 

 

Respo de ts epo ted that the ai  su ess fa to  fo  a o po ate histle lo i g se i e 
is that it p o ides a o y ous reporti g a d a trust orthy i estigatio  pro ess. Belo  
a e so e of the di e t uotatio s f o  pa ti ipa ts i  the o li e su e . 
 

"We see that reporti g i reases he  the e plo ees a  report ith 
guara teed a o y ity a d i  their ow  la guage." 

 

"That there is a ha el to report for those ho a t to e a o y ous, a d that there is a 
structured process for reporti g a d for ha dli g of ases." 

 

"The ost i porta t thi g is to sho  that there is a serious process. We ha e 
re ei ed ore tips through the ha el tha  I e pe ted. " 

 

  

 

A histle lo i g fu tio  that e ers of staff a  trust is a ke  
sustai a ilit  tool for the oard. It is i porta t that irregularities… a  e 
reported a o ousl , for e a ple through a  i depe de t e ter al third 
part .   

Leif Joha sso , hai a  of E i sso  a d Ast aZe e a, fo e  CEO of Vol o.  
Quote f o  the ha d ook Sustai a le P ofit   

 the fou de s of WhistleB, Whistle lo i g Ce t e 
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A out WhistleB 

WhistleB provides a whistleblowing service for companies, authorities and organisations. 

We are a fast-growing company present in more than 100 countries. 

WhistleB has more than 20 years of experience in the fields of compliance and corporate 

sustainability. We are committed to helping customers minimise their risks and strengthen 

their performance through high ethical procedures and a leading whistleblowing service. 

In 2016, WhistleB was nominated for the annual Legal Innovator Prize by Legaltech.se, 

Legal Works and Legal Hackers.  

We are very proud to have received this nomination. It is proof that we 

provide a next generation whistleblowing service, where user-friendliness and 

security are key.    Gu illa Hadde s, o-fou de  of WhistleB, Whistle lo i g Ce t e 

 

 

 

 

Fo  o e i fo atio  a out this stud , o  if ou ha e fu the  uestio s 
o e i g o po ate histle lo i g, please o ta t Ka i  He iksso , 

Co-fou de  of WhistleB, ka i .he iksso @ histle . o  

 

 

 


