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Whistleblowing is rising further up the compliance and ethics agenda as one of the most 

effective tools for combatting corruption. However, even in the Nordics, considered to be 

one of the least corrupt regions in the world, blowing the whistle remains an 

uncomfortable step for a person to take – for fear of repercussion1.   

 

To encourage more people to report suspected corporate wrongdoing, new regulations are 

being introduced across Europe. In Sweden a new law for stronger whistleblower rights 

will come into force on January 1st 2017. In Norway employers are now obliged to establish 

policies for internal notification of wrongdoing. At a European level, the updated EU 

General Data Protection Regulation that will be introduced in May 2018 will further 

protect whistleblower personal data.   

 

Against this background, WhistleB carried out a survey of our customers during the 

summer of 2016, which was subsequently updated in November 2016. How is 

whistleblowing currently handled within Swedish organisations that have an established 

whistleblowing service? And what can an organisation expect to gain from a 

whistleblowing service? 

 

About the survey: 

- The oŶliŶe suƌǀeǇ ĐoŵďiŶes ƌesults fƌoŵ ϭϬϬ+ Sǁedish ĐoŵpaŶies, authoƌities aŶd 
oƌgaŶisatioŶs.  

- The studǇ ǁas ĐoŶduĐted ďǇ WhistleB aŶd EY. 
- PaƌtiĐipaŶts aŶsǁeƌed a ǁeď-ďased ƋuestioŶŶaiƌe usiŶg the WhistleB ǁhistleďloǁiŶg 

ĐhaŶŶel.  
- PaƌtiĐipaŶts ǁeƌe aďle to aŶsǁeƌ aŶoŶǇŵouslǇ.  
- The oŶliŶe suƌǀeǇ ǁas suppleŵeŶted ďǇ WhistleB’s fiŶdiŶgs fƌoŵ the Thiƌd Suŵŵit oŶ 

AŶti-CoƌƌuptioŶ that took plaĐe iŶ Oslo iŶ Noǀeŵďeƌ ϮϬϭϲ.     
 

 

                                                           
1 Transparency International, Sweden - Press release 16th November 2016 
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SuŵŵaƌǇ of suƌǀeǇ fiŶdiŶgs 

 

Hoǁ ŵaŶǇ ƌepoƌts does Ǉouƌ oƌgaŶisatioŶ ƌeĐeiǀe? 
 
Aggƌegated ƌesult: ϭ ƌepoƌt peƌ ϱϬϬ-ϭϬϬϬ eŵploǇees aŶd Ǉeaƌ.  
 

The Ŷuŵďeƌ of ǁhistleďloǁiŶg ƌepoƌts ƌeĐeiǀed ǀaƌies ďetǁeeŶ seĐtoƌs aŶd ĐouŶtƌies of 
opeƌatioŶ, ďut Ŷot so ŵuĐh ďetǁeeŶ oƌgaŶisatioŶ sizes.  
 

AppƌoǆiŵatelǇ half of the ƌepoƌts ƌeĐeiǀed led to aŶ aŶoŶǇŵous dialogue ďetǁeeŶ the 
ǁhistleďloǁeƌ aŶd the eŵploǇeƌ. SuĐh dialogue is iŶǀaluaďle foƌ the eŵploǇeƌ as it eŶaďles 
the oƌgaŶisatioŶ to ŵaŶage the issue iŶteƌŶallǇ aŶd liŵit Đost aŶd ƌeputatioŶal daŵage.  

 

What kiŶds of issues aƌe ƌepoƌted thƌough the 
ǁhistleďloǁiŶg ĐhaŶŶel? 

 
 

 

Alŵost half of all ƌepoƌts ƌeĐeiǀed ďǇ paƌtiĐipaŶts ǁeƌe ƌelated to eĐoŶoŵiĐ Đƌiŵe of soŵe 
soƌt, ǁhiĐh is paƌtlǇ to ďe eǆpeĐted siŶĐe ǁhistleďloǁiŶg sǇsteŵs ǁeƌe oƌigiŶallǇ ĐoŶĐeiǀed 
to fight ĐoƌƌuptioŶ aŶd fƌaud. OŶ the otheƌ haŶd, the faĐt that half of the ƌepoƌts ƌeĐeiǀed 
ƌelated to ŶoŶ-eĐoŶoŵiĐ Đƌiŵe, is aŶ iŶdiĐatioŶ that ǁhistleďloǁiŶg sǇsteŵs help 
oƌgaŶisatioŶs suƌfaĐe otheƌ ǀeƌǇ ƌeleǀaŶt iŶfoƌŵatioŶ that theǇ ǁould otheƌǁise Ŷot ďe 
aďle to get.  
 

 

1. Fraud, theft  

2. Corruption, bribery 

3. Discrimination, harassment, 

workplace related issues 

4. Health & safety 
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Who is iŶǀited to ƌepoƌt? 
 

 

 

 
 

 

It’s Ŷot oŶlǇ eŵploǇees that spot suspiĐious ďehaǀiouƌ. Moƌe thaŶ half of the ĐoŵpaŶies 
suƌǀeǇed said that theǇ iŶǀite eǆteƌŶal stakeholdeƌs to ƌepoƌt ŵisĐoŶduĐt.  These 
oƌgaŶisatioŶs ƌeĐogŶise that aŵoŶgst Đustoŵeƌs, supplieƌs, paƌtŶeƌs oƌ otheƌ stakeholdeƌs 
theƌe ŵight ǁell ďe a ǁhistleďloǁeƌ that ĐaŶ saǀe theiƌ ĐoŵpaŶǇ’s ƌeputatioŶ. Not oŶlǇ 
that, ďǇ iŶǀitiŶg eǆteƌŶal stakeholdeƌs to ƌepoƌt suspeĐted ǁƌoŶg-doiŶg, oƌgaŶisatioŶs 
ĐleaƌlǇ shoǁ theiƌ iŶtoleƌaŶĐe to ĐoƌƌuptioŶ aŶd ĐoŵŵitŵeŶt to ǁoƌkiŶg ǁith otheƌs ǁho 
haǀe good Đoƌpoƌate ethiĐs. 
 

 

Hoǁ aƌe ǁhistleďloǁiŶg Đases esĐalated? 
 

SuŵŵaƌǇ of ƌespoŶses: 
 

Most oƌgaŶisatioŶs ƌepoƌt to the Boaƌd of diƌeĐtoƌs oŶ a ƋuaƌteƌlǇ oƌ a ďi-aŶŶual ďasis. 
TheǇ ƌepoƌt to the ŵaŶageŵeŶt teaŵ ŵoƌe fƌeƋueŶtlǇ, ofteŶ ŵoŶthlǇ oƌ ďi-ŵoŶthlǇ. 
Seǀeƌe Đases aƌe aŶ eǆĐeptioŶ hoǁeǀeƌ, aŶd oƌgaŶisatioŶs saǇ theǇ haǀe a fasteƌ esĐalatioŶ 
pƌoĐess uŶdeƌ these ĐiƌĐuŵstaŶĐes.  
 

 

 

 

Example of external stakeholders:  

- Suppliers 

- Customers  

- General public 
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The ƌesults of ǁhistleďloǁiŶg ƌepoƌtiŶg aƌe ofteŶ pƌeseŶted as statistiĐs, iŶĐludiŶg the 
Ŷuŵďeƌ of ƌepoƌts aŶd the Ŷatuƌe of the iŶĐideŶt, as ǁell as otheƌ ĐoŵpaŶǇ-speĐifiĐ 
iŶdiĐatoƌs.  
 

WheŶ it Đoŵes to esĐalatioŶ, it’s esseŶtial that the ďoaƌd of diƌeĐtoƌs has the ĐapaďilitǇ to 
haŶdle ǁhistleďloǁiŶg ƌepoƌts.  Boaƌd ŵeŵďeƌs Ŷeed to ďe aďle to eǀaluate the 
ǁhistleďloǁiŶg pƌoĐeduƌe, eŶsuƌe that it is aĐĐuƌate aŶd adeƋuate, aŶd that it Đoŵplies 
ǁith ƌeleǀaŶt ƌegulatioŶs suĐh as data pƌoteĐtioŶ aŶd ĐoŶfideŶtialitǇ. SuƌǀeǇ ƌespoŶses 
iŶdiĐated that the eǆisteŶĐe of aŶ esĐalatioŶ pƌoĐess ďetǁeeŶ the ďoaƌd aŶd shaƌeholdeƌs 
ǁas ǀital.  Shaƌeholdeƌs should ďe kept iŶfoƌŵed aŶd eǀeŶ iŶǀolǀed as paƌt of the 
esĐalatioŶ pƌoĐess. 
 

 

CoŵpliaŶĐe offiĐeƌs haǀe theiƌ saǇ 

Compliance officers are often the front line recipients of whistleblowing reports and 

responsible for their escalation. At the 3rd Summit on Anti-Corruption (Nordics Edition) in 

November 2016, WhistleB conducted a simple poll of compliance professionals to find out 

their preferences when it comes to whistleblowing reporting.  The results provide insight 

to business leaders considering which type of whistleblowing reporting channels they may 

want to provide. 

 

1. From which channel do you receive the majority of 

your whistleblowing reports? 
 

- Insert PIE CHART version of Q1 results 

 

The results show that nearly 80% of respondents receive the majority of their 

whistleblowing reports through a web service. This is a tƌeŶd WhistleB is seeiŶg aŵoŶg ouƌ 
Đustoŵeƌs ŵoƌe ďƌoadlǇ, aŶd peƌhaps the ŵost oďǀious ƌeasoŶ is the aŶoŶǇŵitǇ aŶd 
seĐuƌitǇ that ǁeď-ďased ƌepoƌtiŶg ĐhaŶŶels pƌoǀide. Hoǁeǀeƌ, aŶotheƌ keǇ faĐtoƌ is the 
optiŵisatioŶ of ǁeď platfoƌŵs foƌ sŵaƌt phoŶes, eŶaďliŶg ǁhistleďloǁeƌs to ƌeĐoƌd aŶd 
ƌepoƌt eǀideŶĐe of ŵisĐoŶduĐt ŵoƌe easilǇ.  
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2. Through which channel do you prefer to receive 

your whistleblowing reports? 
 

- Insert PIE CHART version of Q2 results 

 

NeaƌlǇ ϴϬ% of the ĐoŵpliaŶĐe pƌofessioŶals suƌǀeǇed ƌeǀealed that theǇ pƌefeƌƌed to 
ƌeĐeiǀe ƌepoƌts thƌough a ǁeď seƌǀiĐe, ǁheƌeas oŶlǇ oŶe iŶ teŶ pƌefeƌƌed to ƌeĐeiǀe theŵ 
ďǇ telephoŶe. A keǇ ƌeasoŶ foƌ this pƌefeƌeŶĐe ŵaǇ ďe that aŶ oŶliŶe sǇsteŵ eŶaďles 
ĐoŵpliaŶĐe offiĐeƌs to Đaptuƌe iŶfoƌŵatioŶ ŵoƌe effiĐieŶtlǇ, aŶd suďseƋueŶtlǇ haŶdle Đases 
ŵoƌe effeĐtiǀelǇ ǁith the help of a stƌuĐtuƌed oŶliŶe pƌoĐess.   
 

ϯ. Hoǁ do Ǉou haŶdle the ŵaŶageŵeŶt of 
ǁhistleďloǁiŶg Đases?  
 

- Insert PIE CHART version of Q3 results 

 

NeaƌlǇ ϳϬ % of those polled said that the ŵaŶageŵeŶt of ǁhistleďloǁiŶg Đases is haŶdled 
iŶteƌŶallǇ, ǁhile appƌoǆiŵatelǇ ϯϬ% ƌeǀealed that it is haŶdled ďoth iŶteƌŶallǇ aŶd 
eǆteƌŶallǇ.  
 

These ƌesults tell us that NoƌdiĐ ĐoŵpaŶies ĐleaƌlǇ pƌefeƌ aŶ iŶteƌŶal iŶǀestigatioŶ teaŵ, 
aŶd theƌe aƌe of Đouƌse adǀaŶtages to haŶdliŶg iŶǀestigatioŶs iŶteƌŶallǇ:  

- OŶlǇ the iŶteƌŶal teaŵ ĐaŶ eǆtƌaĐt aŶd ĐoŵďiŶe iŶfoƌŵatioŶ fƌoŵ ŵultiple ƌepoƌts aŶd 
souƌĐes to fiŶd a patteƌŶ. 

- IŶfoƌŵatioŶ is ŵoƌe seĐuƌe siŶĐe it is haŶdled ǁithiŶ the oƌgaŶisatioŶ.  
- It is usuallǇ ŵoƌe Đost effiĐieŶt siŶĐe eǆteƌŶal eǆpeƌtise is oŶlǇ Đalled upoŶ foƌ speĐialist 

skills that doŶ’t eǆist iŶ-house. 
 

OŶ the otheƌ haŶd, theƌe aƌe a Ŷuŵďeƌ of ĐƌitiĐal pƌe-ƌeƋuisites foƌ suĐĐessful iŶteƌŶal 
haŶdliŶg of iŶǀestigatioŶs:   

- The iŶǀestigatioŶ teaŵ ŵust ďe tƌustǁoƌthǇ aŶd aďle to ǁoƌk iŶdepeŶdeŶtlǇ. 
- A pƌoĐess ŵust ďe iŶ plaĐe foƌ the ĐoƌƌeĐt esĐalatioŶ of Đases.  
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Majoƌ ďeŶefits of a Đoƌpoƌate ǁhistleďloǁiŶg seƌǀiĐe 
 

AĐĐoƌdiŶg to ƌespoŶdeŶts of ouƌ oŶliŶe suƌǀeǇ, pƌeǀeŶtioŶ, ƌeĐeiǀiŶg eaƌlǇ ǁaƌŶiŶgs aŶd 
gaiŶiŶg tƌust ǁeƌe the ŵajoƌ ďeŶefits of a Đoƌpoƌate ǁhistleďloǁiŶg seƌǀiĐe.  
  

 

 
PreǀeŶtioŶ  
 ReduĐes the ƌisk of ǁƌoŶgdoiŶg takiŶg plaĐe  
 EffeĐtiǀe paƌt of aŶti-ĐoƌƌuptioŶ effoƌts 

 SeŶds a Đleaƌ sigŶal that ǁe aƌe Đoŵŵitted to ouƌ Code of CoŶduĐt 
 

 

Early ǁarŶiŶg ŵeĐhaŶisŵ 

 AĐts as a safetǇ ǀalǀe, ǁheŶ otheƌ ĐhaŶŶels haǀe failed 

 Pƌoǀides a ĐoŵŵuŶiĐatioŶ platfoƌŵ foƌ ƌeĐeiǀiŶg iŶfoƌŵatioŶ ǁe ǁould Ŷot otheƌǁise 
ƌeĐeiǀe thƌough otheƌ ĐhaŶŶels 

 EŶaďles us to ĐatĐh aŶd aĐt oŶ iƌƌegulaƌities eaƌlǇ 

 

GaiŶ trust 

 A keǇ paƌt of ouƌ ĐoŵpliaŶĐe pƌogƌaŵŵe 

 StƌeŶgtheŶs ouƌ positioŶ as a sustaiŶaďle ďusiŶess, iŶteƌŶallǇ aŶd eǆteƌŶallǇ 

 EŶaďles us to lead ďǇ eǆaŵple iŶ stiŵulatiŶg a tƌaŶspaƌeŶt ďusiŶess Đliŵate  
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What do Đustoŵeƌs saǇ aƌe the suĐĐess faĐtoƌs foƌ a 
Đoƌpoƌate ǁhistleďloǁiŶg seƌǀiĐe? 
 

RespoŶdeŶts ƌepoƌted that the ŵaiŶ suĐĐess faĐtoƌ foƌ a Đoƌpoƌate ǁhistleďloǁiŶg seƌǀiĐe 
is that it pƌoǀides aŶoŶyŵous reportiŶg aŶd a trustǁorthy iŶǀestigatioŶ proĐess. Beloǁ 
aƌe soŵe of the diƌeĐt ƋuotatioŶs fƌoŵ paƌtiĐipaŶts iŶ the oŶliŶe suƌǀeǇ. 
 

"We see that reportiŶg iŶĐreases ǁheŶ the eŵploǇees ĐaŶ report ǁith 
guaraŶteed aŶoŶyŵity aŶd iŶ their owŶ laŶguage." 

 

"That there is a ĐhaŶŶel to report for those ǁho ǁaŶt to ďe aŶoŶyŵous, aŶd that there is a 
structured process for reportiŶg aŶd for haŶdliŶg of Đases." 

 

"The ŵost iŵportaŶt thiŶg is to shoǁ that there is a serious process. We haǀe 
reĐeiǀed ŵore tips through the ĐhaŶŶel thaŶ I eǆpeĐted. " 

 

  

 

͞A ǁhistleďloǁiŶg fuŶĐtioŶ that ŵeŵďers of staff ĐaŶ trust is a keǇ 
sustaiŶaďilitǇ tool for the ďoard. It is iŵportaŶt that irregularities… ĐaŶ ďe 
reported aŶoŶǇŵouslǇ, for eǆaŵple through aŶ iŶdepeŶdeŶt eǆterŶal third 
partǇ.͟  

Leif JohaŶssoŶ, ĐhaiƌŵaŶ of EƌiĐssoŶ aŶd AstƌaZeŶeĐa, foƌŵeƌ CEO of Volǀo.  
Quote fƌoŵ the haŶdďook ͞SustaiŶaďle Pƌofit͟  

ďǇ the fouŶdeƌs of WhistleB, WhistleďloǁiŶg CeŶtƌe 
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Aďout WhistleB 

WhistleB provides a whistleblowing service for companies, authorities and organisations. 

We are a fast-growing company present in more than 100 countries. 

WhistleB has more than 20 years of experience in the fields of compliance and corporate 

sustainability. We are committed to helping customers minimise their risks and strengthen 

their performance through high ethical procedures and a leading whistleblowing service. 

In 2016, WhistleB was nominated for the annual Legal Innovator Prize by Legaltech.se, 

Legal Works and Legal Hackers.  

͞We are very proud to have received this nomination. It is proof that we 

provide a next generation whistleblowing service, where user-friendliness and 

security are key.͟   GuŶilla Haddeƌs, Đo-fouŶdeƌ of WhistleB, WhistleďloǁiŶg CeŶtƌe 

 

 

 

 

Foƌ ŵoƌe iŶfoƌŵatioŶ aďout this studǇ, oƌ if Ǉou haǀe fuƌtheƌ ƋuestioŶs 
ĐoŶĐeƌŶiŶg Đoƌpoƌate ǁhistleďloǁiŶg, please ĐoŶtaĐt KaƌiŶ HeŶƌikssoŶ, 
Co-fouŶdeƌ of WhistleB, kaƌiŶ.heŶƌikssoŶ@ǁhistleď.Đoŵ 

 

 

 


